10 Key Considerations for a

Seamless Restaurant Expansion

The idea of owning multiple (successful) restaurant locations is very appealing, but ex-

panding your restaurant is no walk in the park — especially while you've got at least one
other location to run. Before you start planning your restaurant expansion, consider the
following to ensure a seamless experience:
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Your Motivation for Expansion
»  Understand your reasons for wanting to

open another location.
+ Clarify how a new location aligns with
your long-term goals.

Profitability of Current Location

» Evaluate the financial performance of
your existing restaurant.

» Ensure the current location is profitable
before expanding.

Success Factors of Current Location

+ ldentify the elements that have
contributed to the success of your
current restaurant.

» Assess whether these factors can be
replicated in a new location.

Customer Base and Market Demand

*» Gauge the size and |oyc|+y of your
current customer base.

+ Analyze the compatibility of your
concept with the new market.
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New Location’s Viability

+ Assess the potential market size and
competition in the new area.

» Understand if your restaurant
concept fits the demographic and
cultural landscape.
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Impact of Location on Success:

» Evaluate how much your current
success is tied to the location.

» Determine if the new location offers
similar advantages.

Financial Feasibility

» Analyze if you have the necessary
funds to support the new location.

» Ensure that financing the expansion
won't negatively impact your existing
restaurant.

Supplier and Vendor Support
* Confirm if your current suppliers
can meet the needs of the new location.
» Establish relationships with new
suppliers, if needed.

Operational Processes and Systems

» Evaluate if your current operational
processes can be replicated.

» Adapt systems to suit the specific
demands of the new location.

Staffing and Management

+ Decide who will manage the new
location.

» Determine if you need to hire
additional staff and ensure proper
training.

While these considerations provide a solid foundation, remember that every situation is unique.
Successful restaurant expansion requires a blend of strategic p|anning, adcpfqbihi‘y, and a deep

understanding of both your current and potential markets. Plus, you also need the right point-of-
sale system on your side. For 20+ years, has been helping our partners grow their businesses and
understand which existing pcu'h‘lerships can |1e|p them succeed in expansion.
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